Appendix 1

Post-Loss Plan Evaluation

The purpose of the Post-Loss Plan Evaluation is to review your plan after a loss has occurred: what went well, what could have been done better and what, if any, changes need to be made to your plan? Below is a template we’ve created to help you evaluate the effectiveness of your plan.
Was the driver able to reach the Loss Reporting Contact immediately?
Yes
No
	  IF NO, PLEASE EXPLAIN WHY.

	

	

	

	


Was all relevant information collected by the Loss Reporting Contact?
Yes
No
	IF NO, PLEASE EXPLAIN WHY.

	

	

	

	


Did the Loss Reporting Contact use the Loss Reporting Contact Checklist?
Yes
No
	IF NO, PLEASE EXPLAIN WHY.

	

	

	

	


Did the Driver use the Markel Driver’s Accident Report Kit?

Yes
No
	IF NO, PLEASE EXPLAIN WHY.

	

	

	

	


What other items from the  Driver’s Pre-Trip Checklist were used? 

List all items that need replacing.
Was the loss reported to Markel? 

Yes 
No
      IF NO, PLEASE EXPLAIN WHY.
How long after the loss was reported to the Loss Reporting Contact was the loss reported to Markel? (i.e., hours and minutes)

  Section 2

	
	   MAKING THE CALL (Driver)
           TAKING THE CALL 
                                                          (Loss Reporting Contact)

	                 What worked?
	
	

	           What didn’t work? 
	
	

	   How can things improve?
	
	



Section 3

	      ACTION ITEMS (ways to improve)

	Action Item
	  Person Responsible
	     Due Date
	  Completion Date
	Plan Owner Sign-Off
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